Whyl:- Draw bar breaking frequently

Why2:- Draw bar not withstanding load

Why3 - Draw bar thread thickness l=ss
{4 mm)
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To improve the MTEBF Increass the thread thickness BENCHMARK: ‘4 mm thicknass
TARGET: -7 mm thicknass
KAIZEN START: 25.07.18
ROBLEM PRESENT STATUS NTERMEASURE: ARGET DATE: 31.07.18
Draw bar breaking frequently |reduced the draw bar ID from 25 mm t0 17 mm and increased the thickness from KAIZEN FINISH: 30.07.18
4 mm to 7 mm TEAM MEMBERS:
Anirudh Ramesh
HY-WHY ANALYSIS: BEFORE AFTER
BENEFITS:-

2. OEE improve

IZEN SUSTAINANCE

1. Brezk down elimination

WHAT TO DO:-
Ones time action

HOW TO DO: -

ROOT CAUSE

ESULTS:

Thread thickness less (4amm)

MTBF has improvad from 2 years to 4 years
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